the library

Owen Sound & North Grey Union Public Library Board
Minutes

March 27, 2025 6:00 p.m.
Library Auditorium

MEMBERS PRESENT:
Richard Thomas, Chair (City of Owen Sound)
Rosemary Buchanan, Vice-Chair (Township of Georgian Bluffs)
David Adair (City of Owen Sound)
Deborah Eaton (City of Owen Sound)
Frank Emptage (Meaford Public Library)
Marion Koepke (City of Owen Sound, Councillor)
Elizabeth Thompson (Township of Chatsworth, Councillor)
Ryan Thompson (Township of Georgian Bluffs, Councillor)
Janet Walker (City of Owen Sound)

MEMBERS ABSENT/REGRETS:
None

STAFF PRESENT:
Tim Nicholls Harrison, CEO
Nadia Danyluk, Deputy Chief Librarian
Lindsey Harris, Administrative & Facilities Manager

GUESTS PRESENT:
None

COMMENCEMENT: 6:00 P.M.

1. CALL TO ORDER
The meeting was called to order by Richard Thomas, Chair, at 6:00 p.m. and
welcomed new library Board member, Janet Walker, Owen Sound representative.

2. ADDITIONAL ITEMS
None

3. DISCLOSURE OF PECUNIARY INTEREST AND THE GENERAL NATURE

THEREOF
None
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7.2,
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CONFIRMATION OF MINUTES

01-25 Moved by Rosemary Buchanan THAT the minutes of the November
28, 2024 meeting of the Library Board be approved as presented.
Carried.

DEPUTATIONS/QUESTIONS FROM THE PUBLIC
None

CORRESPONDENCE

Harris reported that there was one item of correspondence circulated in the
package.

6.1.: Audit Planning Letter from MNP

REPORTS AND MATTERS TABLED
Board Chair’s Report
No report.

CEO’s Report

“A library card is the start of a journey.” - Barbara Kingsolver

7.2.1. Library Service Index: Please see the attached performance report.
7.2.2. Key Statistics: Our library membership has improved to 11,744,
approximately 6% more than at the same time last year. In February, we had
12,267 library visits and circulated 55,690 materials. Patrons used an additional
1,716 materials within the library during the month. There were 3,309 uses of
technology. Our online outreach totaled 24,249. The library provided information
assistance 1,910 times.

7.2.3. Savings to Patrons: We calculate the value of the physical materials that
our members borrow. This information is shared, now, on the receipt which is
printed at the main circulation desk. During the month of February, our members
as a community saved a total of $370,504 by borrowing from the library. In the
twelve months of 2024, our patrons saved $5,033,652 by using the library. These
numbers do not include the value of the use of e-resources.

7.2.4. Staff Anniversaries: Congratulations to Nadia Danyluk, Jennifer Davidson,
Katherine McLeish and Jodi Burton-Scheifley on their work anniversaries. We thank
them for contributing their time, effort, skills and talents.

Nadia Danyluk Admin 18 years
Jennifer Davidson Support Services 15 years
Katherine McLeish Youth Services 7 years
Jodi Burton-Scheifley Adult Learning Services | 4 years

7.2.5. Summer Student Position: The Summer Programs Coordinator is
responsible for coordinating summer programs for children, promoting the TD
Summer Reading Club, engaging in outreach to promote the library in the
community and providing coverage on the Youth Services Information Desk. More



information can be found under Employment Opportunities at
https://oshgupl.ca/news-programs/library-news/.

7.2.6. Wage Increase (2025) for Staff: The City of Owen Sound has approved a
salary increase for non-union staff. The library historically follows the Human
Resources policies of the City. This increase is covered within the 2025 budget.

02-25 Moved by Rosemary Buchanan THAT the Library Board direct

the Chief Executive Officer to implement the same salary increase as the
City of Owen Sound non-union employees for all library staff, effective
January 1, 2025. Carried.

7.2.7. Professional Development: In the past few years, one area of staff
professional development has been focussed on helping our library team to develop
skills needed to support some of the more difficult situations that we encounter on
a regular basis. One service we utilized was Ryan Dowd’s The Librarian's Guide to
Homelessness: An Empathy-Driven Approach to Solving Problems, Preventing
Conflict, and Serving Everyone. In 2025, we will be utilizing “Learn with Novelist” to
assist staff in developing their reader’s advisory skills. We are also investigating
professional development opportunities to enhance indigenous awareness and
understanding.

7.2.8. Current Staffing Challenges: I commend staff for their significant efforts
to deliver the expected level of quality services to our community. This has been
particularly challenging as we have needed to deal with illness-related staffing
shortages during the recent months. Municipal funding for the Owen Sound & North
Grey Union Library continues to be significantly lower than similar sized public
libraries in Ontario.

7.2.9. CBC Fifth Estate - The Shadow War on Libraries: On February 7, 2025,
the CBC television show The Fifth Estate broadcast a documentary called The
Shadow War on Libraries. The CBC traced the dramatic rise in attempts to ban
books in Canada, and the associated web of influence to the activists in the United
States. Library Board members and staff from across Ontario have expressed
concerns about the current situation. I will be participating in a networking meeting
with other Ontario Public Library CEOs on Tuesday, March 25 to discuss and share
“thoughts on the pressing challenges and evolving landscape of libraries in today's
world”.

7.2.10. Room Booking (Rentals): This year, as political situations throughout the
world become more complicated, we have been addressing some public concerns
about our room bookings policy. Meeting rooms are available to the diverse groups
in our community that seek to use them. Staff are guided by Municipal, Provincial
and Federal laws and human rights. The development and enforcement of our
policies has respected the Canadian Federation of Public Libraries Statement of
Intellectual Freedom and their position on Third Party Use of Publicly Funded
Library Meeting Rooms and Facilities. Library staff have spent considerable time
during the past few months, listening to concerns, monitoring room use and
activities and working with groups and individuals to make sure that all library room
bookings continue to be appropriate. This is challenging, but necessary work that
must continue, if public libraries understand their role and function as a
foundational institution in a democracy.
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Further discussion regarding this item was deferred to the Closed session.

7.2.11. Website Move: We were seeing some consistent problems with the length
of time that it was taking for our library website to load and operate. To solve these
problems, we opted to move our web presence to a different host. This work was
completed on February 24%". Special thanks to Jordan Rodgerson, IT Network
Specialist at the City of Owen Sound, and Dale Albrecht, our Technical Services
Manager for assisting with this work and ensuring that our website functionality,
including forms, work as intended.

7.2.12. Patron Initiated Interlibrary Loans Return: In November, we
suspended our Interlibrary Loans temporarily as the Ontario Library Services
transitioned systems from the former VDX to the new RS4G platform. When the
system became operational, we delayed allowing our patrons to access the system
and instead, supported our members by having staff, complete all the interlibrary
loan requests. Now that the system processes have been worked through, we have
reinstated patron initiated interlibrary loans. A small percentage of our library users
prefer to do the requests themselves. Information about both types of interlibrary
loans can be found at https://osngupl.ca/browse-borrow/borrowing/. Special thanks
to Rebecca Steer, Public Services Assistant - Interlibrary Loans, and Nadia Danyluk,
Deputy Chief Librarian for making this process easy for staff and library members.
7.2.13. Office 365 Implementation: By mid-February, we had successfully
transitioned library computers to Office 365. We have started using Microsoft
Teams and Shifts to manage our personnel scheduling. This is a learning curve for
staff, but we are excited about the possibilities for developing more efficient and
up-to-date methods. We sincerely thank both Jamie Lyman, IT Specialist and
Jordan Rodgerson, for their special skills and support.

7.2.14. Book Club Kit Changes: We learned in October that Kitkeeper, the
software that we used to manage our book club kits was ceasing operations. Staff
quickly worked to develop new processes and procedures for our new book club kit
lending program which was launched at the beginning of February. Thanks to Nadia
and Dale for the care and expertise that they demonstrated in working out the new
way forward and providing guidance to both staff and our library members about
these changes. More information can be found at https://osngupl.ca/browse-
borrow/book-club-kits/.

7.2.15. Utilization of LibCal: We launched LibCal, a Library Events Calendar and
Room Booking software https://owensound.libcal.com/calendar in February. Staff
have a versatile tool to create and promote our library programs. Our library
members can explore learning opportunities and register to participate. This
software prevents double-booking of spaces and each staff member has their own
login to create events and book the room/space for the event. In addition to Board
Room and Auditorium, staff can book Youth Service, Main Level & Carnegie
Fireplace spaces. Special thanks to Dale for doing the extensive backend work to
get this system operational.

7.2.16. OPEN Team - Pollinator Project: Power’s Environment & Sustainability
Fund has approved our “Pollinate Owen Sound - Phase 2” project and they will
provide $15,000 in support. Bruce Power is pleased to sponsor this project to
continue the work in restoring and conserving pollinator habitats at Owen Sound's
four cultural institutions, creating a pollinator corridor by linking up with other local
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native plantings, and engaging community members through educational events
and providing community resources. Special thanks to Liz Zetlin and Pollinate Owen
Sound for their wonderful work on this project. We will meet in March to develop
plans for the Spring.

03-25 Moved by Rosemary Buchanan THAT the Library Board extend
sincere appreciation to Bruce Power Environment & Sustainability Fund for
their continued support of our Pollinate - Owen Sound initiative.

Carried.

7.2.17. Poet Laureate Update: Rebecca Diem, the 2024-25 Poet Laureate, has
completed her first year of her term. The Poet Laureate program is hosted by the
Owen Sound & North Grey Union Public Library with funding from several members
of the community. The Poet Laureate’s honorarium and other expenses for the
current term are covered by donations from Cathy Huntley, Phillip Faulkner, Pat
Lorenzo and David Madill, CFP of BMO Nesbitt Burns. Never supported by tax-
based funding, the existence of the Poet Laureate program depends entirely on
donations from community members who see the benefit of having a local advocate
for the literary arts. selection team. Rebecca has been working with the Poet
Laureate Advisory committee on planning her legacy community project which will
include the participation of other local artists and organizations in the late fall.
7.2.18. Words Aloud Update: The Words Aloud committee is investigating the
feasibility of hosting an event in the fall. We will need to do more outreach and
recruitment to ensure that there are sufficient volunteers to ensure success. The
website will need to be updated this year. Thanks to Richard Yves-Sitoski and
Yvonne Pelletier for their dedicated efforts to grow and maintain Words Aloud.
Special thanks to Shauna Doyle, Information Specialist, for providing ongoing staff
support to these initiatives.

7.2.19. Adult Learning Centre Update: The April 2025 - March 2026 service
agreements, with the Province of Ontario, have been signed and approved. Our
core funding has not seen an increase in many years. We are committed to
providing services at all five sites.

7.2.20. VOX Books Now Available: VOX Books are a newer way of providing
audiobook content for picture books. These books have the audio built into a small
device attached to the book’s cover. They can be found in our library catalog at
https://osngupl.bibliocommons.com/v2/search?query=0WVOX&searchType=bkw.
7.2.21. Repair Café at the Library: In March, we celebrate the first anniversary
of the Repair Café. This program would not be possible without the wonderful
partnership with the Georgian Bluffs Climate Action Team. On the second Saturday
of each month from 1:00 to 4:00 pm, skilled volunteers will help fix your broken
items for free, from clothing to household items.

7.2.22. March Break Programs: Staff have planned a week filled with music, art,
games, Lego, story times, science, birds and more. Thanks to Youth Services
Information Specialists Cassie Wood and Katie McLeish or the tremendous amount
of work that they have put into making the week amazing for local families.
https://owensound.libcal.com/calendar?t=w&g=march%20break&cid=8473&cal=84
73&inc=0Break-2024-flyer.pdf.
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7.2.23. Seedy Saturday - March 29t: Everyone is invited to attend Seedy
Saturday and discover local producers, plant enthusiasts, garden specialists,
community groups and so much more. This free event will be from 11:00 am - 1:00
pm. We thank Cvitka Marun, Information Specialist, for her year-long efforts to
develop and facilitate the day’s activities.
https://owensound.libcal.com/event/3881018.

7.2.24. WordShop Returns: Hosted by the Ginger Press, the workshops are
designed for members of the public interested in meeting with other writers to
discuss the craft and learn something new. Join us, on Sunday, April 13, for an
intimate, full-day event with workshops run by local experts covering topics from
comic books to world building, cookbooks to poetry.
https://gingerpress.com/products/wordshop-2025-registration

7.2.25. Presentation to CFUW: I will be attending the April meeting of the local
Canadian Federation of University Women to present about “All Things Library”.
With a peek behind the scenes, participants will tour the library, and they’ll learn
about the roles of libraries and the many services and resources available to library
members.

7.2.26. Earth Day Saturday - Saturday April 26%: The library is pleased to be a
partner again in this year’s Earth Day celebrations. Some programs will take place
at the library. We will have information about our services, programs and
resources.

7.2.27. Next Board Meeting: Some Library Board members have expressed
conflicts with our next planned meeting on April 24", Since the next meeting is
scheduled for June 26%™, it would be possible to postpone the April meeting to
Thursday, May 22", If this was the Board’s decision, it would also be the date for
our Annual General Meeting.

04-25 Moved by Rosemary Buchanan THAT both the Library Board’s next
regular Board meeting and the Annual General Meeting be held on
Thursday, May 22, Carried.

7.2.28. Library Newsletter and Upcoming Programs: Check out the many
programs, services and resources featured in our newsletter,
https://www.osngupl.ca/news-programs/library-news/. For a comprehensive
schedule and information about upcoming programs, please visit
https://owensound.libcal.com/calendar.
7.2.29. Final Comments:
"Thank you all for the incredible service and dedication each staff member
has to keep our minds in motion. We are blessed to have such a
community gem in Owen Sound reaching youngsters, oldsters and
everyone in between of all abilities and interests - a true Community Hub.”
- J.D. & B.D (Patron comment sent to info@library.osngupl.ca)
Winter has been busy at the library. As always, staff have provided exemplary
services to our community. I applaud their commitment to supporting the
information, education, employment and entertainment needs of our community!

Additional items as per verbal report:
None
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7.3

7.4

7.5

7.6

7.7

05-25 Moved by Rosemary Buchanan THAT the Library Board approve the
CEO’s Report as presented save and except item 10. Carried.

Financial Committee Report
7.3.1 Statements and Accounts:

06-25 Moved by Elizabeth Thompson THAT Library accounts totaling
$113,098.25 for November and December be approved for payment and
further,

THAT the Adult Learning Centre’s accounts totaling $163,280.60 for
November and December be approved for payment and further,

THAT the Library’s and Adult Learning Centre’s Financial Statements to
December 31, 2024 be received as information. Carried.

07-25 Moved by Elizabeth Thompson THAT Library accounts totaling
$103,414.96 for January and February be approved for payment and
further,

THAT the Adult Learning Centre’s accounts totaling $128,932.86 for
January and February be approved for payment and further,

THAT the Library’s and Adult Learning Centre’s Financial Statements to
February 28, 2025 be received as information. Carried.

Personnel Committee Report
No report.

Property/Building Committee Report
No report.

Library Foundation Committee Report
No report.

Policies and Bylaws Committee Report

08-25 Moved by Frank Emptage THAT the Library Board approve policies

L 2 Code of Conduct, L 17 Procurement of Goods and Services, L 23
Recycling, L 31 Donation Allocation, L 36 Board Orientation, Training and
Evaluation and personnel policies L 20 PE 5 Hours of Work, L 20 PE 10
Employee Benefits, L 20 PE 15 Employee Service Recognition Program,

L 20 PE 24 Vacation and Lieu Time Banks, L 20 PE 30 Working from Home
as presented, and further,

THAT the Library Board rescind personnel policies L 20 PE 31 COVID-19
Self-Screening and L 20 PE 32 Infectious Disease Emergency Leave During
COVID-19. Carried.
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7.8

7.9

10

11

12

13

Ontario Library Service Board Assembly Report
No report.

Poet Laureate/Words Aloud Committee Report
No report.

OTHER BUSINESS
None

STRATEGIC PRIORITIES
None

RESOLUTION TO MOVE TO CLOSED SESSION

09-25 Moved by Rosemary Buchanan THAT the Library Board now move in
“"Camera” to discuss correspondence received about identifiable
individuals. Carried.

DECLARATION TO MOVE TO THE REGULAR BOARD MEETING

7:29 P.M.

The business of the Closed meeting having been completed, the Closed meeting
was adjourned and the Board moved to the regular meeting to consider matters
listed on the March 27, 2025 Agenda and other business.

12-25 Moved by Rosemary Buchanan THAT the Library Board reaffirm its
support of and commitment to the Statement of Intellectual Freedom
developed by the Canadian Federation of Public Libraries.

Carried.

NEXT MEETING: Annual General Meeting followed by the Regular Board
meeting to be held Thursday May 22, 2025 at 6:00 p.m. in the Library
Auditorium.

ADJOURNMENT: The meeting was declared adjourned at 7:31 p.m.

f..r/f f"f*‘é 2o

Chair Secretary
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